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Chairperson’s Report – November 2003 
 
 
Highlights 
 
The Murray Mallee Local Action Planning Association (MM LAP) Annual Report gives 
details of the year’s activities. This Chairperson’s report highlights a few of the 
important aspects. 
 
 
Promotion 
 
Promotion of the MMLAP and its programs continued as in previous years through 
the media, publications and field days, however to me one of the highlights was the 
publication of a package of five brochures promoting the ‘Matching of Land Use to 
Land Type. During the drought year of 2002 the release of this publication was most 
appropriate as there is evidence that some Mallee farmers are not following this 
principle with the consequences being severe wind erosion. The brochures featured 
local landholders who are conscious of this principle and who are developing farming 
systems based on it so as to minimise soil erosion whilst maintaining profitability.  
 
Pictures and stories about local people make a very acceptable and effective form of 
communication. The publication was also used as a basis for holding localised field 
days throughout the region. 
 
Another important development was the greater involvement of MMLAP in schools. It 
is very important that young people, who will be our future land managers, are made 
aware of Natural Resource Management issues at an early age. 
 
 
On Ground Works 
 
The drought in 2002 caused many landholders to defer their works program, however 
in the better rainfall year 2003 they were able to continue and in fact the funding 
available for projects through the ‘Mallee Futures’ program was oversubscribed.  
 
 
Personnel 
 
A big thankyou to all the people who have contributed to the success of the MM LAP; 
including staff, committee members and landholders. A special thankyou to Judy 
Pfeiffer who has made an outstanding contribution to the administration of the MM 
LAP.   
 
 
The Future 
 
With the proposed introduction of Integrated Natural Resources Management 
structures in S.A. the future of the MM LAP is uncertain. There will certainly need to 
be changes, however I hope that Community based groups such as the MM LAP will 
still have an important place. Community based groups are close to and respected by 
the ‘grass roots’ of the Community, especially landholders and have a great deal of 
local knowledge and philosophies that are not always acknowledged by or available 
to Government agencies and their personnel.   
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Conclusion 
 
After a relatively slow start five or so years ago the Murray Mallee farming community 
has demonstrated that they are willing to undertake on ground works to conserve and 
enhance the natural resources they are entrusted with. However, this has only been 
achieved by the support provided by the MM LAP in the form of awareness of issues, 
technical information and the financial incentives provided by the Natural Heritage 
Trust and other Government agencies. 
 
 
 
 

 

 
 
 

Keith Payne 
Chairperson 
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Murray Mallee Local Action Planning 
 
 
Landholders in the Murray Mallee already make a huge commitment to look after their land 

and water resources.  This commitment is acknowledged by the local action planning process 

which: 

 
• supports landholders to improve land management; 

• provides a broader community focus on the region’s natural resources; 

• enables communities and governments to work together to tackle the major natural 

resource management issues. 

 

Murray Mallee Local Action Plan 
 
The Murray Mallee Local Action Planning Association Inc is a community organisation 

comprised of Murray Mallee community members who represent a range of groups and 

organisations.  The Association was formed in 1998 and has a management committee which, 

currently consists of nine members.  Membership of the Association is open to all members of 

the Murray Mallee community and the Association currently has 98 registered members.  

This membership has enabled strong links to be formed with many other groups, agencies and 

programs operating in the Murray Mallee. 

 

The mission statement of the association is: 

‘To maintain and enhance the natural and agricultural systems of the Murray Mallee through 

the support of the community.’ 

 
To achieve this mission, the Murray Mallee Local Action Plan: Draft for Public Consultation 

was prepared and released in 1999. 

 

The local action plan: 

 
• identifies the region’s major natural resource management issues and determines priority 

actions and the most cost effective way for the community, industry and government to 

invest their time and money in sustainable natural resource management; 

• continues to evolve and the Murray Mallee Local Action Plan: 2002-2005 reflects 

community feedback on the draft, with priorities identified through community 

consultation, and provides updated information on progress and future directions. 
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Issues 
 

In developing the local action plan, the association identified five major natural resources 

management issues for the region in consultation with the Murray Mallee community: 

 

Overarching issues: 

Issue 1: Awareness 

Issue 2: Farm profitability 
 

Key resource issues: 

Issue 3: Soil erosion 

Issue 4: Water use 

Issue 5: Biodiversity loss 

 

The key resource issues can not be addressed without also addressing the overarching issues. 

 
 
Objectives 
 

Objectives and actions have been identified for each of the five issues: 

 

Objective 1: 
Raise awareness in the Murray Mallee community of the need for change 

Objective 2: 
Increase gross margins of Mallee farming systems within land capability 

Objective 3: 
Reduce the erosion of topsoil caused by wind 

Objective 4: 
Ensure sustainable use of the groundwater resources of the Murray Mallee 

Objective 5: 
Increase the water use efficiency on farms in the Murray Mallee 

Objective 6 
Minimise the impacts of irrigation drainage in the Murray Mallee 

Objective 7: 
Protect and enhance native vegetation communities in the Murray Mallee and the species they 
support 
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Partnerships 

 

The focus of the local action plan is on achieving results through on-ground action, which can 

only be done by those people working on and making decisions about their use of the land 

and water resources. Therefore, the actions identified in this plan are mainly community 

actions. It is expected that these will be implemented in partnership with local and regional 

groups, and all levels of government. 

 

The role of the Murray Mallee Local Action Planning Association is to create an overarching 

plan so that all land and water management activities in the Mallee have one central reference 

point. Responsibility for implementing many of the actions within this plan will be shared 

with other groups working in the Murray Mallee, such as the Murray Mallee District Soil 

Conservation Board, Mallee Water Resources Committee, and Mallee Sustainable Farming 

Inc. Some of the actions are covered in more detail in other plans developed by the 

association, such as the Murray Mallee Revegetation Plan, Murray Mallee Land and Water 

Management Plan and Assisting the Murray Mallee Community to Understand and Adopt 

Integrated Natural Resource Management with a focus on Groundwater Recharge. 

 

Action 

 

The association has been involved in supporting, developing and implementing projects in the 

Murray Mallee that address the major issues in the local action plan.  More than 15,000 

hectares of on-ground works have been completed and funds have been committed to 

complete an additional 7000 hectares through the Mallee Futures Program during 2003 and 

2004. 

 

How can you be involved? 

 

• Invest in natural resources management in the Murray Mallee; 

• Join the Murray Mallee Local Action Planning Association Inc; 

• Participate in training activities eg field days and workshops; 

• Undertake a revegetation project on your property – financial incentives and free 

technical support are currently available for some projects; 

• Organise or become involved in group fox baiting or weed control programs; 

• Become involved in malleefowl monitoring activities; 

• Help your local school to be involved; 

• Be involved in the decision making for the region by participating in consultation 

activities. 
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Management Committee members during 2002/03 were: 
 
Chairperson   

Keith Payne  Landholder 

Vice Chairperson   

Malcolm Johns  Mantung Maggea Land Management Group 

Secretary   

Vanessa Narbeth  Greening Australia 

Treasurer   

Anthony Gregurke  Southern Mallee District Council 

Members   

Rod Brown  Soil Board, Education 

Darryn Burdett  Bandon Land Management Group 

Trevor Burgemeister  District Council of Loxton Waikerie 

Ross Day  Mallee Water Resources Committee 

Daryl McNeilly  Murray Mallee Soil Conservation Board 

Barry Manuel  Wanbi Land Management Group 

Kylie Moritz  Dept of Heritage and Environment 

Alan Milsteed  Landholder 
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Key Achievements 2002 - 2003 
 

Financial support for the Murray Mallee Local Action Planning Association Inc has been 

received from the Natural Heritage Trust, through the Murray Darling 2001, National 

Landcare and State Regional Accelerating On-ground Works Programs.  State Government 

and River Murray Catchment Water Management Board have also contributed to this support.  

During the last six years over three million dollars has been attracted to the Murray Mallee 

Local Action Planning area to address priority natural resource management issues identified 

in the Murray Mallee Local Action Plan.  This funding has been more than matched by 

financial and in-kind contributions from landholders. 
 

Most of this funding has been provided through the Australian Government Natural Heritage 

Trust program which is now completed.  A huge effort was put into completing these projects 

during the last year to ensure the maximum outcomes for the Murray Mallee.  With a more 

favourable planting season in 2003, compared to 2002, the on-ground activity undertaken by 

landholders has been exceptional and a great reward for the ongoing commitment of Murray 

Mallee LAP members. 
 

During the last six years the Natural Heritage Trust has supported the following projects: 

• Mallee Sustainable Integrated Farming Systems Project (PIRSA Partnership) $201,090 

• Priority site identification for on-ground works in the Murray Mallee, SA  $51,116 

• Biodiversity within the Murray Mallee (DEH Partnership) $146,500 

• Murray Mallee Local Action Plan $363,256 

• Implementation of the Murray Mallee Local Action Plan $372,300 

• Mallee Natural Resources Management Program $177,500 

• Mallee Futures Program $691,400 

• Salinity Reduction Program $712,600 

• LAP Officer – Murray Mallee   $40,000 
 

The following projects were managed by the Murray Mallee LAP on behalf of the Mallee 

Water Resources Planning Committee: 

• Mallee Proclaimed Wells Area Land and Water Management Plan $130,000 

• Implementation of the Mallee Proclaimed Wells Area L&WMP   $37,000 
 

Funding has also been received by other groups contributing to on-ground action in the Murray 

Mallee, eg Wanbi Land Management Group and Mallee Sustainable Farming. 
 

Funding continues to be attracted to the Murray Mallee from the National Action Plan for 

Salinity and Water Quality, Natural Heritage Trust 2, and the River Murray Catchment Water 

Management Board. 
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Murray Mallee Natural Resources Management Program 

 

Murray Mallee Local Action Plan, 1998 to 2003 

 
The main objective of this project is to develop a Local Action Plan for the Murray Mallee 

that identifies and promotes action for priority natural resource issues.  The project also 

includes investigation and identification of research gaps by considering current knowledge 

and developing links with other projects and programs in the area.  Ongoing promotion, 

education and awareness activities to increase the understanding of the Murray Mallee Local 

Action Planning issues is an important component in achieving sustainable farming outcomes 

and support for our local natural resources within the Mallee. 

 
Achievements, 2002 – 2003 

• Survey of Landholders in the Murray Mallee, Gauging the Success of Education and 

Awareness Programs. completed 

• Final report completed and submitted to the Natural Heritage Trust. 

 

LAP Officer – Murray Mallee 

 
To enable the completion of Natural Heritage Trust funded projects and to provide continued 

support to the community additional funding was received to undertake the following tasks 

during 2003: 

• Assist with the facilitation of current Natural Heritage Trust projects and related tasks 

such as monitoring and evaluation. 

• Contribute to the development of regional plans and involve the community and other 

stakeholders in regional implementation activities for the next phase of the NHT. 

• Participate in the delivery of the Australian Government Envirofund program. 

• Maintain and build the capacity of the community and other stakeholders for increased 

involvement in natural resource management and related activities. 

• Assist in the translation of Commonwealth priorities and support nationally funded 

activities and Commonwealth obligations as requested. 

This project has been completed and final report submitted to the Natural Heritage Trust. 
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Building Community Capacity and Support for NRM in the SA Murray Darling Basin 

 

This project is being implemented by ten Local Action Planning groups, including the Murray 

Mallee and has attracted funding from the Natural Heritage Trust 2 program.  The project 

aims to provide resources that will enable community groups and individuals to further 

develop their understanding and capacity to play a meaningful role in natural resource 

management in the SA Murray Darling Basin.  Funding for this project has only recently been 

received and will be utilised during the next year to: 

• Provide professional support to the Murray Mallee LAP and other natural resource 

management groups in the Mallee. 

• Continue developing partnerships, networking and education and awareness activities. 

• Facilitate change management and leadership activities. 

• Address indigenous issues. 

• Initiate participation in research programs and adaptive management activities. 

 

Land capability case studies, 2003 (Achieving objective 3) 

 
The aim of this project is to promote the concept of, and value of, farming to land capability 

to encourage landholders to implement whole farm planning and sustainable farming 

practices. 

 
Achievements 2002 – 2003 

• Five case study brochures featuring ten farming families have been printed and launched 

at a series of “Mallee Extravaganza” tours and local shows, and distributed to 750 people 

with the Mallee Update newsletter. 

• Support provided by Murray Mallee Soil Board and Soil Boards CARE Committee to 

assist with printing of the case studies. 

• Many favourable responses have been received to date from members within the Mallee 

community and further a field. 

• This project was a component of the Mallee Natural Resources Management Program for 

which a final report has now been submitted. 
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Education and awareness activities, ongoing (Achieving objective 1) 

 Raising awareness in the Murray Mallee community of the need for change has been a key 

part of all project work undertaken in the Murray Mallee.  An integrated extension program 

involving all active groups and programs in the area continues to be implemented. 

 
Achievements 2002 – 2003 

• Murray Mallee Natural Resource Management Communications Strategy 2003 – 2005 

prepared to provide guidance for future communications activities in the region 

• Organised Native Vegetation Management discussion workshop for Land Water and 

Wool project. 

• “Saltbush and Bush Management Field Day” held at Karoonda. 

• Media 

• Newspaper advertisements and editorials printed in five local papers, ‘Stock Journal’, 

SAFF Members’ Magazine and CWA magazine (21 different articles). 

• Radio interviews with 5MU and ABC Radio, Riverland. 

• Web page 

• Updated regularly with new brochures and land capability case studies 

• Promotion and orientation was provided at the Farming on the Web forum at 

Karoonda. 

• Brochure Property Management in the Rural Murray Bridge District developed in 

partnership with other LAP groups in the area and Murray Bridge Animal and Plant 

Control Board. 

• Mallee Update, quarterly newsletter was prepared and distributed to 750 people. 

• Attended and organised displays for Riverland field days, Mallee Sustainable Farming 

field day, Pinnaroo Show, Mannum NRM Field Day and Karoonda Farm Fair 

• Attended and helped facilitate at Education Forum held at Geranium 

• Presentations to: 

• Wunkar Agricultural Bureau. 

• Loxton Dryland Agricultural Bureau. 

• Riverland West Local Action Planning Committee. 

• Assisted to organise Drought Information Forum at Karoonda in partnership with Murray 

Mallee Strategic Task Force and Soil Boards. 

• Assisted to organise “Weighing up the Risks” workshops in partnership with Murray 

Mallee Strategic Task Force and Soil Boards – “Climate Risk Management” workshop 

held at Geranium and “Understanding Stock and Soils” workshop held at East Murray. 

• Assisted in development and distribution of brochure to encourage participation in 

consultation on regional Integrated Natural Resource Management (INRM) Plan. 
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• Appointed a coordinator to assist with organisation of “Mallee Extravaganza” tours – 

tours commenced in September 2003. 

• Continued to coordinate Landcare Greenhouse Challenge. 

• Began planning for a Committee Study Tour in a similar format to the very successful 

tour held in 2002. 
 
School activities 

• Assisted to organise and attended Lower Murray Youth forum held at Murray Bridge. 

• Assisted Browns Well Area School students with Malleefowl monitoring at Peebinga 

Conservation Park – agreed to loan a Malleefowl monitoring kit for future monitoring 

activities. 

• Information presented to year 10 students at Lameroo Area School on the topic of 

"Farming Practices Awareness". 

• Information presented to year 10 students at East Murray Area School on the topic of 

“Biodiversity” and planning support provided for revegetation projects. 

• Assistance provided for revegetation project planning at Karoonda Area School. 

• Contact maintained with local schools to let them know the Murray Mallee LAP is 

available to help provide support and linkages for natural resource management activities.  

Development of an integrated extension program, ongoing (Achieving objective 1) 

Linkages have been maintained and continue to be developed with groups and agencies 

working in the Murray Mallee: 

• Murray Mallee Soil Conservation Board, Mallee Water Resources Committee, Murray 

Mallee Strategic Task Force, Murray Mallee Community Education Network, River 

Murray Catchment Water Management Board, INRM group for the SA Murray-Darling 

Basin, Animal and Plant Control Boards, Local Government and Land Management 

Groups. 

• Mallee Sustainable Farming, DWLBC Florasearch project, Land Water and Wool 

biodiversity guidelines and revegetation support projects.  

• Technical support is provided by DWLBC through Rural Solutions SA for the Mallee 

Futures Program and Salinity Reduction Program and technical support has been 

provided by DEH for the development of new biodiversity focussed projects. 

• Discussions with other groups and PIRSA about community capacity building 

opportunities and current support available to the community. 

• Linkages strengthened with other Local Action Planning groups with the implementation 

of several projects in partnership with other groups ie Building Community Capacity and 

Support for NRM in the SA Murray Darling Basin, Maintaining the Momentum and 

Implementation of Local Biodiversity Plans. 
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Support for groups and activities in the Murray Mallee (Achieving objective 1) 
• Mallee Sustainable Farming Project (achieving objective 3) 

• Project updates included in the quarterly newsletter, Mallee Update. 
• Attended meetings of SA Management Committee and provided admin support. 
• Attended evaluation workshop and discussion about future trial activities. 
• Assisted in the preparation of drought funding agreement and workplan to contract 

additional technical support for farmers to introduce no-till cropping systems. 
• Maintaining the Momentum funding utilised for a consultancy to provide ongoing 

agronomist support for focus paddock farmers and to support an extension survey 
being undertaken through The University of Adelaide. 

• Supported and attended Waikerie Field Day. 
• Wanbi Land Management Group (achieving objective 3). 

• Attended field day and group meetings. 
• Lower Mallee Land Management Group (achieving objective 3). 

• Sponsored Threatened Species Network application and assisted to organise fox 
baiting activities. 

• Sponsored Envirofund application to protect remnant vegetation. 
• Mallee Water Resources Committee (achieving objectives 4, 5, 6). 

• Information about activities included in quarterly newsletter, Mallee Update. 
• Envirofund applications 

• Assistance provided to Animal and Plant Control Board for drought application. 
• Assistance provided to group of landholders in Blanchetown/Morgan area to prepare 

application to continue saltbush establishment in 2004. 

 
Support for regional activities (Achieving objective 1) 
• Participated in CARE program activities. 
• Input into the development of a regional LAP communications strategy. 
• Participated in NHT facilitator/coordinator evaluation survey and workshop. 
• Assisted with the preparation of funding application for regional capacity building project 
• Continued to have input into the Performance Assessment and Reporting Systems 

(PARS) regional project and provided data for relevant indicators. 
• Participated in Land and Water Management Planning updates including guideline 

preparation workshop. 
• Provided representation on SA Murray Darling Basin Biodiversity Group. 
• Attended Regional Delivery of Conservation Incentives information workshop. 
• Participated in workshops and prepared submissions in response to NRM reform 

discussion paper and draft NRM Bill 2003. 
• Participated in consultation activities and prepared submissions in response to draft 

INRM Plan. 
• Participated in Landcare Program Review. 
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Mallee Futures Program (Achieving objectives 1, 3, 5, 7) 
 
The Mallee Futures Program is the key implementation project for the Murray Mallee Local 
Action Plan and Murray Mallee Revegetation Plan.  The Mallee Futures Program currently 
has three sub projects: 
 
• Mallee Futures Program – this project has provided financial and technical support to 

landholders in the Murray Mallee to achieve changes to farming systems that will 
improve the environmental and economic sustainability of the community.  The project 
implements strategies documented in the Murray Mallee Local Action Plan and Murray 
Mallee Revegetation Plan and commenced in 2001.  Completion of this project was 
delayed due to the dry season in 2002, but was finalised in September 2003 and the final 
report has been submitted to the Natural Heritage Trust.  $601,500 was allocated to over 
300 projects, completed by 112 landholder families throughout the Murray Mallee. 

• Salinity Reduction Program – this is a targeted project that provides financial and 
technical support to achieve on-ground land management change within close proximity 
of the River Murray.  The long term aim of the project is to reduce discharge of saline 
groundwater from the Mallee dryland to the River. This project is administered as a 
component of the Mallee Futures Program and commenced in 2001.  Again, completion 
of this project was delayed due to the dry season in 2002, but was finalised in October 
2003 and the final report is currently being prepared. It has taken longer to gain 
participation in this project but there was a substantial increase in interest in 2003.  
$500,000 was allocated to over 150 projects completed by 78 landholder families within 
20 kilometres of the River Murray. 

• Maintaining the Momentum – This project has maintained the momentum for change 
amongst landholders throughout the SA Murray Darling Basin, which has been achieved 
through involvement in Local Action Planning on-ground, works programs.  It supports 
continued on ground action to address a range of integrated natural resource management 
issues in priority locations through the SA MDB to achieve priority outcomes of the 
National Action Plan for Salinity and Water Quality and with a major focus on 
biodiversity as part of the solution.  The project commenced in 2003 and is administered 
through the well recognised banner of the Mallee Futures Program.  It will build on work 
already undertaken in the region and will capitalise on the investigations undertaken by 
the Mallee Sustainable Farming Project.  It will develop the skills of landholders to 
evaluate and implement options to address a range of integrated natural resource 
management issues such as groundwater recharge, soil erosion, and biodiversity decline. 
 

Funding for projects to address soil degradation issues accelerated by drought conditions in 
2002 is also being administered through the Mallee Futures Program on behalf of the Murray 
Mallee Soil Board. 
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Achievements 2002 - 2003 

• Information about the Mallee Futures Program was distributed to over 1200 land owners 

in the Murray Mallee, advertisements and updates placed in five local newspapers and the 

Mallee Update, and television classifieds promoted the program. 

• Review of assessment process for earthworks projects undertaken. 

• Procedures and assessment criteria reviewed for projects. 

• Monitoring requirements reviewed in partnership with other Local Action Planning 

groups to develop a system suitable for future regional reporting processes. 

• Ongoing follow up of landholders to help plan projects and access technical support has 

continued, as well as numerous final inspections for completed projects. 

• Technical support provided by State Government agencies, has been extremely useful in 

assisting landholders plan projects, especially in the selection of suitable species, 

establishment techniques and assessment of remnant vegetation site. 

• Contract seed collection proposal developed. 

• Land capability class field identification kit developed. 

• The community have continued their commitment to on-ground works and table 1 

outlines the project work completed to September 2003. 

• National Action Plan funding is currently committed to enable 32 landholders to complete 

projects in 2004. 

• Due to the requests from landholders to carryover their projects in view of the very dry 

seasonal conditions throughout the Murray Mallee during 2002, government approval was 

provided to enable projects funded through the Mallee Futures Program and the Salinity 

Reduction Program to be completed in 2003. 

• Evaluation of Mallee Sustainable Integrated Farming Systems pilot project undertaken. 

• Provided area of revegetation funded and revegetation activity information to Rural 

Solutions SA for reporting to Minister and State Revegetation Committee. 

• Participation in review and training for “On-Ground Works Project Manager” database. 

• Monitoring of all completed projects has been undertaken, including photographs and 

GPS readings to enable a GIS coverage to be prepared. 

• All GIS files updated and converted to current datum format and project information 

included in Revegetation Mapping database. 

• Mapping of long term eroding land, using 2001 aerial maps, undertaken to compare with 

mapping undertaken in 1991.  Although an improvement in GIS technology has not 

enabled a direct comparison the results show that the area of long term eroding land has 

reduced in the Murray Mallee. 
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Option 

Pilot Project 
Biodiversity in the Mallee 

Implementation of the LAP 
 

1999 to 2000 

Mallee Futures 
Program 

 
2001 to 2003 

 
 

Salinity Reduction 
Program 

Works funded to  
30/9/03 

TOTAL 
works funded 

to 
30/9/03 

3 year 
targets 

2000 - 03 
Protect and 
enhance 
remnants 

402 1798 2,556 
 

334 5,090 12000 ha 

Local native 
species blocks 113 97 62  

222 494 1000 

Windbreaks 40 36 67.5  
24.5 168 600 

Fodder shrubs 340 489 1,167  
590 2,586 4400 

Product block / 
woodlot  13 8  

8 29 300 

Perennial pasture 
- lucerne 1527 2,774  

470 4,996 4600 

Perennial pasture 
– veldt/primrose 

425 
730 1,458  

40 2,428 4900 

Fodder shrub / 
pasture mix 107  n/a  107 6600 

TOTAL 1427 ha 4,690ha 8,092.5ha  
1,688.5ha 15898ha 30000 ha 

Earthworks 57ha 250 215ha 
 

47 569 ha  

Fencing 99 km 117 km 266km  
81 563 km  
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Salinity Reduction Program (Achieving objective 5) 
 
 
The long term objective of this project is to reduce the future impacts of dryland recharge on 

salt loads to the River Murray.  The project was developed in response to the Salinity Audit 

(MDBC, 1999) and aims to address some of the issues identified in this report.  While this 

project is specifically targeting groundwater recharge issues, on-ground works undertaken as 

part of this project will also help achieve long term objectives to reduce soil erosion and to 

protect and enhance remnant native vegetation. 

 

The project’s short term objectives are to: 

• Develop a series of maps indicating priority areas for implementation of suitable land 

management strategies to reduce the future impacts of dryland recharge on salt loads to 

the River Murray; 

• Increase awareness within the Murray Mallee of the impacts of groundwater recharge on 

the salinity of the River Murray; 

• Encourage landholders to incorporate perennial vegetation into dryland farming systems 

and to change land management practices to reduce drainage and ultimately groundwater 

recharge. 

 

Achievements 2002 – 2003 

• Consultancy undertaken to evaluate the revegetation options currently funded to reduce 

recharge in the 20 kilometre corridor area adjacent to the River Murray  - the final report 

Evaluation of Revegetation Options used to Reduce Recharge, prepared by P. Bulman, 

presents the results of investigations into problems being experienced with the 

establishment and persistence of Lucerne, saltbush and native vegetation. 

• Fertiliser trials commenced to determine the response of saltbush to the application of 

fertiliser. 

• Informal survey undertaken with landholders in one part of the “corridor” target area and 

report prepared. 

• On-ground works project proposals invited, works proposals assessed, funding committed 

and projects completed within 20 kilometres of the River Murray through the Mallee 

Futures Program process. 

• The project has been completed and the final report is currently being prepared. 
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Development of Market Based Investment for NRM along the River 

Murray/Mallee Dryland Corridor (Achieving objective 5) 

 

This project continues the investigation activities commenced through the Salinity Reduction 

Program and is being implemented in partnership with DWLBC.  The project is funded by 

the National Action Plan for Salinity and Water Quality and aims to develop an investment 

strategy for the River Murray/Mallee dryland corridor which has community support, builds 

on existing biophysical information and will lead to sustainable River Murray salinity and 

dryland land management and biodiversity outcomes.  The project provides project officer 

support for the Murray Mallee LAP to coordinate on-ground works projects funded through 

the Salinity Reduction Program.  This project officer will also assist to engage the local 

community in developing a vision for the Mallee dryland corridor that balances social, 

economic and environmental needs.  Other roles include providing input into the biophysical 

and investment modelling processes, and extending the information gained from these 

processes to other local action planning groups for use in future project development in the 

region. 

 

Achievements 2002 - 2003 

• Provided support for landholders undertaking on-ground works activities, including site 

inspections for completed projects. 

• Presentations to groups and CARE team about the “corridor” issues and project activities. 

• Literature review, discussions with landholders and consultants to determine scope of 

change management or visioning project. 

• Discussions commenced for development of community consultation process. 

• Investigation of issues relevant to landholders and potential trial activities. 

• Development of project proposal to seek funding from River Murray Catchment Water 

Management Board for on-ground works activities in 2004. 

• Discussions with other Local Action Planning groups to develop consistent delivery 

process for on-ground works in the “corridor”. 

• Development of more detailed criteria for the assessment of projects in consultation with 

Dryland Salinity Team. 

• Discussions commenced to update Groundwater Recharge fact sheets. 

• Attended project steering committee meetings. 
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Biodiversity within the Murray Mallee (Achieving objective 7) 
 
 
Biodiversity activities initiated through the Biodiversity within the Murray Mallee project 

continued during 2002 and 2003. 

 
Achievements 2002 - 2003 

• Provided information for and participated in the review of the Biodiversity within the 

Murray Mallee project. 

• Heritage Agreement Grant projects for Lower Mallee, Bandon and Browns Well groups 

finalised. 

• Threatened Species Network funding supported ongoing fox baiting for the Lower Mallee 

Land Management group. 

• Bandon and Wanbi land management groups were supported with their ongoing fox 

baiting programs. 

• Attendance at the biodiversity threats analysis workshop at Berri to identify threats to 

remaining native vegetation from agriculture, tourism, and industry etc. 

• Discussions with DWLBC Revegetation Program about Murray Mallee involvement in 

biodiversity/revegetation pilot project to establish biodiversity benchmarks. 

• Funding support provided to undertake a roadside vegetation survey in the Loxton 

Waikerie District Council area.. 

• Being undertaken in partnership with the Riverland West LAP. 

• Focus is on two and three chain roads and other roads identified as a priority based on 

knowledge of the location of rated species and proximity to priority vegetation 

associations. 

• Aim is to address the integrated management of remnant native vegetation on 

roadsides to alleviate environmental damage and prioritise management activities. 
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Murray Mallee Biodiversity Plan (Achieving objective 7, Action 7.2) 
 
 
The objective of this project is to identify and document areas with threatened flora and fauna 

in the Murray Mallee. The identified priority areas will be targeted for protection to prevent 

further decline in biodiversity. An important component of this plan will be to address 

conservation concerns for a suite of threatened mallee birds. The conservation of these species 

requires the identification of populations within the Murray Mallee, and the subsequent 

identification of specific on-ground and research action required to conserve each population. 

The plan will ensure that future revegetation recovery projects are well targeted towards 

biodiversity outcomes, in addition to addressing other natural resource management issues. 

This information will be a key resource for future project development and implementation to 

address biodiversity conservation issues in the region. 

 

Achievements 2002 – 2003 

• Conducting a planning meeting with Agency staff, confirming project expectations and 

available support. 

• Working group identified and will meet in November 03, to prepare a consultancy brief. 

 

 
Murray Mallee Revegetation Guidelines (Achieving objectives 1, 3, 5 7)  
 
 
This project is to provide Murray Mallee land managers the understanding and skills to 

contribute to biodiversity conservation and sustainable natural resource management. This 

will be achieved thorough the development of guidelines, which describe revegetation options 

and implementation techniques to achieve sustainable and profitable farming systems based 

on land capabilities. 

 

Achievements 2002 – 2003 

• Appointment of a steering committee. 

• Conducting a steering committee meeting to discuss project detail and expectations,  

• Distribution of meeting notes for comment and awaiting their return to assemble the 

consultancy brief for release. 

• Commenced the draft consultancy brief. 

 

 



 

21 

Future activities 
 

During 2002 – 2003 the Association has been actively involved in implementing several 

projects and supporting the implementation of projects being undertaken by other local and 

regional groups in the Murray Mallee.  During September 2003 the first stage of the Natural 

Heritage Trust (NHT) program was completed.  Ensuring continued implementation of the 

Murray Mallee Local Action Plan has become a challenging process as funding programs 

remain in an interim phase.  Ongoing funding will be through the Integrated Natural 

Resource Management Plan for the SA Murray-Darling Basin and associated Investment 

Strategy. 

 

The delivery of funding and implementation of future projects will also be influenced by the 

outcome of the current Natural Resource Management (NRM) reform process.  Funding has 

been received through the regional process from the National Action Plan for Salinity and 

Water Quality to continue priority on-ground activities during 2004.  An application for 

funding to the River Murray Catchment Water Management Board to continue priority 

revegetation activities in areas adjacent to the River Murray has also been successful.  The 

River Murray Catchment Water Management Board has also provided funding for projects to 

guide landscape change in the Murray Mallee through the preparation of a Local Biodiversity 

Plan and Revegetation Guidelines based on Land Capability. 

 

Partnerships have been a key component of the implementation of the Murray Mallee Local 

Action Plan in the past.  As new projects commence in 2003 it is now recognised that 

enhancing these partnerships through the sharing of skills and resources will ensure priority 

outcomes for the region are achieved.  Maintaining these partnerships and developing new 

partnerships within a new regional natural resource management structure will be crucial for 

the ongoing implementation of the Plan.  These partnerships will ensure that the integrated 

approach to addressing natural resource management issues, begun by the Association in the 

Murray Mallee, will continue into the future. 

 

A key role of the Murray Mallee LAP will be to continue building the capacity of the local 

community to enable input into regional planning and implementation processes.  Activities 

to enhance the skills and confidence of community members to ensure local priorities are 

considered during regional decision making processes will become increasingly important. 
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Auditor’s Report 
 

The following pages outline the financial report prepared by the Association’s auditor. 

 

This report reflects the financial position of the Association and does not show the financial 

status of individual projects.  Further information about the financial status of individual 

projects can be obtained by contacting the Association’s Natural Resource Management 

Coordinator. 
 


