
1 

Contents 
 
 
 
Chairperson’s Report October 2005 3 
 
 
Murray Mallee Local Action Planning 5 
 
 
Management Committee 9 
 
 
Key Achievements 2004-2005 10 
 
 Integrated NRM in the Murray Mallee  10 

- Program 12: Capacity Building 11 

- Program 4.9: Whole Farm Planning 17 

- Program 4.13: Overcoming Barriers to the Use of Productive Perennials 

to Reduce Recharge 17 

- Program 4.12: Revegetation Technical Support 17 

 
 Mallee Futures Program-NLP & RMCWMB 18 
 
 Murray Mallee Biodiversity Plan 22 
 
 Murray Mallee Revegetation Guidelines  23 
 
 
Future Activities 24 
 
 
Auditor’s Report 25 
 



2 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Some of the information included in the report has been taken from the Murray Mallee Local 
Action Plan – 2002 - 2005.  Copies of the Plan are available by contacting the Association. 
Telephone: 08 8531 2066 
Facsimile: 08 8532 5300 
Address: PO Box 2056, Murray Bridge, SA 5253 
Email:  mmlap@lm.net.au 
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Chairperson’s Report - October 2005 
 
Rodney Brown  
Murray Mallee LAP chair  
MMLAP AGM 2005 
 
I  would like to take this opportunity to thank our Committee for their support and 
encouragement to be involved with a number of conferences and workshops which have dealt 
with a wide range of issues that are relevant to the future role of LAPs in general and   
MMLAP in particular. Some of these have been: 
 
• Good Governance Workshop at Murray Bridge. 
• This has resulted in an update of our own Governance/Operational Policy. 
• Interviews and Appointment of our Implementation Officer. 
• Regional LAP Forum at Loxton. 
• Mallee Futures Grant Allocations. A great result -49 Landholders carrying out 

91 projects. 
• LAP Consultation of the State Draft Strategic Plan at Murray Bridge. 
• SAMDBC  NRM   Board Stakeholders Forum for LAP chairs at Mannum. 
• Investment Strategy Reference Joint meeting at Murray Bridge. 
• “In Safe Hands “ Workshop  at Murray Bridge. 
• SAMDB Board  Stakeholder Forum at Mannum. Of particular interest was the 

proposed timeline for the establishment of NRM Groups. 
 
I have also been grateful for the opportunity to present an Information Workshop for Lameroo 
Students to assist with their preparation for the Youth Conference in Adelaide. 
It was also a privilege to be invited to a follow up Student Presentation to the local 
community. 
 
 
Ben and Nicole will provide information in their reports about a host of activities conducted 
by our LAP, but I would like to acknowledge the success of the following in particular: 
• Mantung Book Launch and Tour. 
• Karoonda Farm Fair. 
• Riverland and Southern Mallee Revegetation Tours/Field Trips. 
• Lucerne Field day at Marama. 
• Mentoring of Sth Mallee (Karoonda) students at the Youth Conference. 
• Karoonda A.S. Workshops. 
   
Two planned activities as this report goes to print are: 

• Attendance by representatives of MMLAP at the Native Grasses Conference and 
Field Day at Burra. 

• A Three day “Environment Appreciation and Biodiversity  Awareness 
Program” at Lameroo Regional Community School in December 
 

Detailed Project Officer  and Implementation Officer Reports at Committee  Meetings attest 
to the fact that MMLAP is very much alive and well. 
My thanks especially to Ben and Nicole for their enthusiastic and dedicated implementation 
of the Committee’s Vision  and plans for the ongoing Capacity Building and on Ground 
Works. 
 
My thanks to all Committee members for their considerable input to the success of MM LAP 
in 2005, both in their thoughtful contributions at committee Meetings and their 
encouragement of community involvement in the areas they represent. 
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A special word of thanks to Malcolm as Vice Chair and Keith as Secretary for his excellent 
Minutes and of course Judy for her expert and tireless work in the area of finance. 
We are pleased that James Pinkney has agreed to take over  our Bookkeeping and Accounts 
and that Judy has agreed to continue as our Treasurer. 
 
Without an active, dynamic Committee the considerable contributions our LAP is making to 
conservation / preservation and enhancement of our Mallee Region would not be possible. 
 
Our links with M.S.F, MMSCB and other NRM Bodies also ensure that our LAP is well 
placed to encourage sustainability  practices and improved  productivity. 
 
Finally, our greatest challenge in the coming year will be to adapt and adopt new ways of 
improving the operation of MMLAP under the new NRM Board and Group structures. 
In particular we need to do all we can to ensure that dry land issues receive the focus they 
deserve. 
 
Thank you to all our Association Members for their interest and support and thank you to 
those who have gone the “extra mile” to attend our AGM today.  
 
 
Rod Brown. Chair/MMLAP 
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Murray Mallee Local Action Planning 
  
 
Landholders in the Murray Mallee already make a huge commitment to look after their land 

and water resources.  This commitment is acknowledged by the local action planning process 

which: 

 
• supports landholders to improve land management; 

• provides a broader community focus on the region’s natural resources; 

• enables communities and governments to work together to tackle the major natural 

resource management issues. 

 
Murray Mallee Local Action Plan 
 
The Murray Mallee Local Action Planning Association Inc is a community organisation 

comprised of Murray Mallee community members who represent a range of groups and 

organisations.  The Association was formed in 1998 and has a management committee which, 

currently consists of nine members.  Membership of the Association is open to all members of 

the Murray Mallee community and the Association currently has 98 registered members.  

This membership has enabled strong links to be formed with many other groups, agencies and 

programs operating in the Murray Mallee. 

 

The mission statement of the association is: 

‘To maintain and enhance the natural and agricultural systems of the Murray Mallee through 

the support of the community.’ 

 
To achieve this mission, the Murray Mallee Local Action Plan: Draft for Public Consultation 

was prepared and released in 1999. 

 

The local action plan: 

 
• identifies the region’s major natural resource management issues and determines priority 

actions and the most cost effective way for the community, industry and government to 

invest their time and money in sustainable natural resource management; 

• continues to evolve and the Murray Mallee Local Action Plan: 2002-2005 reflects 

community feedback on the draft, with priorities identified through community 

consultation, and provides updated information on progress and future directions. 
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Issues 
 

In developing the local action plan, the association identified five major natural resources 

management issues for the region in consultation with the Murray Mallee community: 

 

Overarching issues: 

Issue 1: Awareness 

Issue 2: Farm profitability 
 

Key resource issues: 

Issue 3: Soil erosion 

Issue 4: Water use 

Issue 5: Biodiversity loss 

 

The key resource issues can not be addressed without also addressing the overarching issues. 
 
Objectives 
 

Objectives and actions have been identified for each of the five issues: 

 

Objective 1: 
Raise awareness in the Murray Mallee community of the need for change 

Objective 2: 
Increase gross margins of Mallee farming systems within land capability 

Objective 3: 
Reduce the erosion of topsoil caused by wind 

Objective 4: 
Ensure sustainable use of the groundwater resources of the Murray Mallee 

Objective 5: 
Increase the water use efficiency on farms in the Murray Mallee 

Objective 6 
Minimise the impacts of irrigation drainage in the Murray Mallee 

Objective 7: 
Protect and enhance native vegetation communities in the Murray Mallee and the species they 
support 
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Partnerships 
 

The focus of the local action plan is on achieving results through on-ground action, which can 

only be done by those people working on and making decisions about their use of the land 

and water resources. Therefore, the actions identified in this plan are mainly community 

actions. It is expected that these will be implemented in partnership with local and regional 

groups, and all levels of government. 

 

The role of the Murray Mallee Local Action Planning Association is to create an overarching 

plan so that all land and water management activities in the Mallee have one central reference 

point. Responsibility for implementing many of the actions within this plan will be shared 

with other groups and entities working in the Murray Mallee, such as the Murray Mallee 

Districts Soil Conservation Board, Mallee Water Resources Committee, and Mallee 

Sustainable Farming Inc. Some of the actions are covered in more detail in other plans 

developed by the association, such as the Murray Mallee Revegetation Plan, Murray Mallee 

Land and Water Management Plan, and Assisting the Murray Mallee Community to 

Understand and Adopt Integrated Natural Resource Management with a focus on 

Groundwater Recharge. 

 
Action 
 
The association has been involved in supporting, developing and implementing projects in the 

Murray Mallee that address the major issues in the local action plan.  More than 21,000 

hectares of on-ground works have been completed through the Mallee Futures Program since 

1998. 

 

How can you be involved? 

• Invest in natural resources management in the Murray Mallee; 

• Join the Murray Mallee Local Action Planning Association Inc; 

• Participate in training activities eg field days and workshops; 

• Undertake a revegetation project on your property – financial incentives and free 

technical support are currently available for some projects; 

• Organise or become involved in group fox baiting or weed control programs; 

• Become involved in mallee fowl monitoring activities; 

• Help your local school to be involved; 

• Be involved in the decision making for the region by participating in consultation 

activities. 

• Share knowledge, information and achievements by submitting a story for the `Mallee 

Update’ newsletter released quarterly. 
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Location of the Murray Mallee Local Action Planning Association area 
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Management Committee members during 2004/05 were: 
 
Chairperson   

Rod Brown  Murraylands regional development board 

Vice Chairperson   

Malcolm Johns  Mantung Maggea Land Management Group 

Secretary   

Keith Payne  Murray Mallee Soil Conservation Board 

Treasurer   

Judy Pfeiffer  Community 

Members   

Trevor Schiller   Murray Mallee Soil Conservation Board 

Ross Day   Mallee Water Resources Committee 

Jody Gates   Dept of Heritage and Environment 

Barry Manuel  Wanbi Land Management Group 

Neville Pfeiffer  Southern Mallee District Council, June 2004 

Andrew Hall  Mantung Maggea Land Management Group 

Kenton Farr  Wanbi Land Management Group, Mantung 
Maggea Land Management Group, Sept 2005 

Colin Zadow  District Council Karoonda East Murray  

   

   
   
 
 
The Management Committee was supported during 2005/06 by: 
 
Ben Simon   Murray Mallee Project Officer, March 2004-current 

Nicole Zeoli  Implementation Officer, April 2005-April 2006  

Harry Seager                  Implementation Support Officer-July 04-January 05  
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Key Achievements 2004 - 2005 
 

To continue implementation of the Murray Mallee Local Action Plan during the last year, 

funding support was provided through the SA Murray-Darling Basin Natural Resources 

Management Board.  This support was linked to implementation of National Action Plan for 

Salinity and Water Quality (NAP) and Natural Heritage Trust Extension (NHT) priority 

projects.  The River Murray Catchment Water Management Board and the National Landcare 

Program provided significant funding to enable additional actions identified in the Murray 

Mallee Local Action Plan to be achieved. 

 

The achievements of the last year have continued to build on the planning and 

implementation activities that have been undertaken during the last seven years.  These 

activities have been achieved through an investment of well over three million dollars in the 

Murray Mallee Local Action Planning area.  Past and current investment continues to address 

priority natural resource management issues identified in the Murray Mallee Local Action 

Plan with current investment also focussing on priority regional issues.  This funding has 

been more than matched by financial and in-kind contributions from the community, 

especially landholders. 

 

Funding also continues to be received by other groups contributing to on-ground action in the 

Murray Mallee such as the Mallee Sustainable Farming Inc, Mallee Community Education 

Network and Land Management groups. 

 

Integrated Natural Resources Management in the Murray 
Mallee 
This project has attracted contributions of support and funding from the SA MDB NRM 

Board, the SA Murray Darling Basin Integrated Natural Resource Management Group, the 

National Action Plan for Salinity and Water Quality, National Landcare Program and the 

Australian and South Australian Governments.  

The project is made up of several programs, such as Capacity Building (Program 12), 

Revegetation Technical Support (Program 4.12), Whole Farm Planning (Program 4.9), 

Overcoming Barriers to the Use of Productive Perennial Species to Reduce Mallee 

Recharge(4.13) and revegatation On-ground Works(Programs 9.3& 4.12) 
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Program 12: Capacity Building  
This project aims to provide resources that will enable community groups and individuals to 

further develop their understanding and capacity to play a meaningful role in natural resource 

management in the SA Murray Darling Basin by;   

• Provide professional support to the Murray Mallee LAP and other natural resource 

management groups in the Mallee. 

• Continue developing partnerships, networking and education and awareness activities. 

• Facilitate change management and leadership activities. 

• Address indigenous issues. 

• Initiate participation in research programs and adaptive management activities. 

 

Governance & Operation Achievements 2004 - 2005 

• Professional support provided to the Murray Mallee LAP and Land Management Groups 

as required. 

• Partnerships strengthened with SAMDB NRM Groups,  Authorised officers,  Mallee 

Sustainable Farming and Land Management Groups ( Mantung Maggea, Lower Mallee) 

• Linkages maintained with five local schools (Browns Well, East Murray, Geranium, 

Karoonda, Lameroo,). 

• Supported partnerships with local government, providing input on the District Council of 

Karoonda East Murray Roadside Vegetation Survey and Management Plans, and 

vegetation management plan for native vegetation reserve adjoining `Pioneer Park’ 

• Attended Indigenous cross cultural workforce training  

• Attended Local Level Facilitators Workshop  

• Maintained links with research activities being undertaken through the Mallee Sustainable 

Farming project, S.A.R.D.I., Rural Solutions SA and the Native Grasses Resource Group  

• Submitted grant application for a community volunteer grant  

• Provided input into the NRM reform process and regional Investment Strategy 

Development  

• Submitted Australia Post community grant application for the Lameroo Regional 

Community School for interpretive bush trial on school grounds 

• Participated in regional Local Action Planning forums and CARE team meetings. 

• Supported over 20 existing groups: Mallee Sustainable Farming Inc., Broomrape Team, 
Mantung Maggea L/C Group, Murray Bridge Animal Plant Control Board, Lower Mallee 
Land Management Group, MM Soil Conservation Board, Mallee Water Resources 
Committee, Conservation Volunteers Australia, Greening Aust., D.E.H., Nature 
Conservation Council of SA, Wildlife Habitat Support Group, Karoonda Native Plant 
Society, Karoonda Historical Society, District Council of Karoonda East Murray, 
Karoonda Lions Club, Trees For Life, Stipa Native Grasses Group and Bats for 
Biodiversity, Mallee Strategic Task Force, Rural Solutions SA and other Local Action 
Planning Groups within the SA Murray Darling Basin.   
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Education and Awareness Activities Achievements 2004 – 2005  

(Achieving objective 1) 

Raising awareness in the Murray Mallee community of the need for change has been a key 

part of all project work undertaken in the Murray Mallee.  An integrated extension program 

involving all active groups and programs in the area continues to be implemented. 

• Newspaper advertisements and editorials printed in local papers, District Council of 

Karoonda East Murray newsletter,  `In the Basin’ an SA Murray Darling Basin NRM 

Board Newsletter, `Agronomy Matters’ a newsletter for the Branched Broomrape group 

and Mallee Sustainable Farming Inc. and local school newsletters. 

• Radio interviews with 5MU, Power FM, and ABC Radio Riverland. 

• Information provided for input onto regional web page 

• Training undertaken in web page editing. 

• Mallee Update, four newsletters were prepared and distributed to over 800 people in the 

Murray Mallee. 

• Attended and/or organised displays for Riverland Field days, Mallee Sustainable Farming 

Field Day, Pinnaroo Show, Murray Bridge Show and Karoonda Farm Fair. 

• Held “Mallee Enterprise Tour” in the Southern Mallee in October 2004. Several 

enterprises in the area were visited to look at what other enterprises besides cropping and 

grazing were alive and well in the Murray Mallee. Discissions about the natural resources 

management activities were undertaken at each of the properties. It was clear that with a 

bit of ingenuity other means of making a living in the Mallee were possible. 

• Distributed information to over 800 landholders regarding Climate Risk Workshops at 

Wunkar to encourage attendance.  

• Three native seed collection workshops were held in the Northern (Wanbi) and Southern (Parrakie and 

Geranium) Mallee. The workshops covered identification, collection, extraction, preparation, storage, 

dormancy and the value of local seed from existing vegetation.  

• Stockyard Plain and Noora Basin Drainage Disposal Basin Tour- held on the 24th March        involved a bus 

trip to view and discuss the basins to address landholder concerns and increase knowledge and awareness of 

disposal basins.  

• Bat monitoring workshop, held at the Ettrick Fire station in March, in conjunction with the `Bats for 

Biodiversity’ project and the Mannum to Wellington LAP to learn about the role bats play in the 

environment, how to monitor them and the opportunities existing for community members to undertake 

monitoring or encourage bats onto their properties. 

• Attended GIS training at O’Halloran Hill TAFE. 

• Attended Project Management Training at Murray Bridge 

• Attended Staff management training at Murray Bridge 

• Organised workshop on `Guidelines for using perennial vegetation in the Murray Mallee’ held on the 1st of 

July. 
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• Attended NRM tracker training through TAFE care office 

• Updated regional contacts lists for a range of services related to NRM to increase links with the range of 

different service providers. 

• Participated in the Goolwa to Wellington LAP ` Sticky Beak’ Tour, providing a short talk on a biodiversity 

site. 

• Attended threatened species awareness workshop near Tailem Bend, held by the Mannum to Wellington 

LAP. 

• Attended Regional Revegetation Forum at Murray Bridge.  

• Disseminated NRM and National Landcare Program updates to the committee and provided updates in 

newsletter. 

• Disseminated information regarding funding and training opportunities to Murray Mallee Local Action 

Planning Committee, MSF, District Council of Karoonda East Murray, Mantung Maggea Land 

Management Group, Geranium primary school and numerous other organisations. 

• Attended SA MDB NRM stakeholder forum. 

• Attended Investment Strategy joint reference group meeting. 

• Attended Berri stakeholder reform 

• Provided input as member of the INRM SAMDB Revegetation Steering Committee. 

• Attended STIPA native grasses field day at Burra with committee members and landholders 

• Attended `In safe hands’ training at Murray Bridge with committee member and staff. 

• Attended native fodder forum at the Waite Institute to hear a range of talks on research and development in 

the use of native woody plants for fodder use. 

• Attended training for `Bushland condition monitoring’ manual at Purnong. 

• Attended EPBC act training (Environment Protection and Biodiversity Conservation) at Victor Harbour. 
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School and Youth activities Achievements 2004 – 2005 
• Seed collection and Propagation workshops held at Geranium Primary and Karoonda 

Area School with seedlings ordered by parents for projects in the area. 

• Nursery activities at Karoonda Area School and Geranium Primary coordinated including 

the provision of materials and instruction. 

• Direct seeding demonstrations held at Karoonda Area School using seed collected from 

workshops 

• Participated in Mallee Schools Environmental Education program, aimed at bringing all 

active groups undertaking educational programs with Mallee Schools together to improve 

connectivity and flow between different topics being delivered. 

• `Pioneer Park’ vegetation management activities- between the 14th and 18th of March, 

Conservation Volunteers Australia, in conjunction with Karoonda Historical Society, 

Greening Australia and Karoonda East Murray School undertook a range of bush 

management activities such as cutting and swabbing boxthorns, pulling weeds, seed 

collection activities and assisted in the construction of nursery structures with Karoonda 

Area School students for the school nursery. 

• Information such as posters, pamphlets, CD-ROMs and manuals provided to mallee 

schools for inclusion in libraries.  

• Information regarding funding and leadership opportunities provided to numerous mallee 

schools and Mallee Xtreme Leadership Program coordinator.  

• Surveys from three mallee school students regarding Mallee fowl and revegetation 

answered.  

                                                    

 

River Murray Youth Council  
  

• Students from Karoonda Area School and numerous other schools in the SAMDB 

currently on the River Murray Youth Council supported and guided at regular meetings 

and transport support provided.  

• Upper Murray Youth Council supported by Implementation Officer with attendance and 

support at meetings. 

• Presentation delivered at Youth Council meeting regarding Murray Mallee Dry-land 

issues. 

• Coordinated and facilitated support provided at the Adelaide River Health conference, 

particularly planning activities. 
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Partnership Achievements 2004 - 2005 (Achieving objective 1) 

Linkages have been maintained and continue to be developed with groups and agencies 

working in the Murray Mallee: 

• Murray Mallee Soil Conservation Board,  Mallee Sustainable Farming, Mallee Water 

Resources Committee, Murray Mallee Strategic Task Force, Murray Mallee Community 

Education Network, River Murray Catchment Water Management Board, INRM group 

for the SAMDB, Animal Plant Control Boards,  Local Government,  Land Management 

Groups and Department For Environment and Heritage. 

• Technical support is provided by DWLBC through Rural Solutions SA and Greening 

Australia for the planning and assessment of on-ground works projects and technical 

support has been provided by DEH for some biodiversity focussed projects. 

• Linkages strengthened with other Local Action Planning groups with the Implementation 

of Maintaining the Momentum(completed November 04), Implementation of Local 

Biodiversity Plans for the SAMDB, Active Adaptive Management Project and Regional 

Capacity Building activities coordinated by the Regional Capacity building coordinator 

have been linked into,  with participation and support provide by the Murray Mallee LAP.  

• Linkages strengthened with Animal Plant Control Boards by providing information about 

the distribution of weeds in the Murray Mallee to assist with the development of control 

programs such as `Defeating the Weeds Menace’ for weeds such as boneseed. 

Disseminating information about `Bridal Rust’ workshops and fox bating activities, 

communicating regularly about current projects to help maintain coordinated approach to 

sites such as rabbit bating on revegetation sites.  

• Linkages have been formed with the SARDI ` Mallee Dry Land Grazing Systems- 

Lucerne and New Perennial Legumes’ providing strong links with the NLP `Overcoming 

Barriers to the Use of Productive Perennial Species to Reduce Mallee Recharge’ project, 

Mallee Pasture Varietal Project and Mallee Futures Program activities.  

• Input into threatened flora recovery plan prepared by DEH with financial support 
provided to undertake monitoring of threatened species in Ngarkat and surrounding 
heritage agreements in partnership with the Coorong LAP. Information provide about the 
locations of threatened species targeted in the recovery plan.  

• Input on steering committee for the Karoonda East Murray District council roadside 
vegetation survey and Roadside Vegetation Management Plan projects managed by DEH.  
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Support for Land Management Groups Achievements 2004 – 2005 (Achieving 
objective 1) 
• Mallee Sustainable Farming Project (achieving objective 3) 

• Project updates included in the newsletter, Mallee Update. 
• Attended meetings of SA Management Committee. 
• Supported and attended Waikerie Field Day. 
• Supplied with information about a range of funding opportunities and training events. 

• Wanbi Land Management Group(achieving objective 3)with Fox bating funding  
• Mantung Maggea Land Management Group (achieving objective 3). 
• Sponsored committee member to attend `Undercover Superheroes’ training which 

covered topics such as committee governance, policies and procedures. 
• Provided input on steering committee for the Mantung Heritage agreement management 

manual ` How to manage native vegetation in  the Murray Mallee’ and attended launch. 
• Attended committee meetings  
• Attended `Mantung Bush meet’ –a tour of a range of sites in the Mantung  area were 

visited such as the Bakara Caves, Bakara Well, a historical old pine and pug homestead 

with mallee root shed and pine and brush structures with some areas of old growth 

mallee. 

• Included articles about the group’s activities in the `Mallee Update’. 

• Lower Mallee Land Management Group (achieving objective 3). 
• Assisted to organise fox baiting activities in partnership with the Murray Bridge 

Animal and Plant Board.  
• Administered Envirofund application to protect remnant vegetation in partnership 

with DEH and organised audited final report. 
• Mallee Water Resources Committee (achieving objectives 4, 5, 6). 

• Information about activities included in newsletter, Mallee Update. 
• Murray Mallee District Soil Conservation Board 

• Information about activities included in newsletter, Mallee Update 
• Committee meetings attended with support and information offered. 
• Administration of State Drought Soil Erosion Grant and reporting of activities with 

budgets provided to the board. 
• Regular communication about a range of issues. 
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Program 4.9:Whole Farm Planning 
• Meetings attended with the Murray Mallee Community Education Network and Rural 

Solutions to discuss rollout and delivery of programs 
• Attended and assisted with EMS forum` Managing Risks to Agricultural Production’ 

delivered by Kerri Muller. Disseminated flyer to 500 landholders. 
• Produced flyer for workshop in late October, workshop cancelled due to lack of 

landholder availability and clashes with the range of other field days and activities in 
the Mallee. 

 
Program 4.13: Overcoming Barriers to the use of productive perennial species 
to reduce Mallee Recharge  
• Draft consultancy brief prepared for review 
• Final consultancy brief completed 
• Brief sent to 10 consultants  
• Consultant selected 
• Meetings held every few months to monitor progress 
• Ongoing discussions held with consultant 
• Support provided by Project Officer to consultant to access survey data, contacts, 

relevant documents, meeting coordination, draft review feedback and general 
coordination and support. 

• Report produced outlining information, survey results, trail aims and suggestions 
• Fact sheets produced covering native grasses, soil erosion and native seed collection. 
• Expression of interest to participate in trials sent out. 
• Planning trials has begun, with trials due to be implemented in 2006. 
 

 
Program 4.12:Revegetation Technical Support  
(Achieving objectives 1, 2, 3, 5, 7) 

• Support, project assessment, monitoring, communications, links to other projects 

• Administration and reporting coordinated, including technical and monitoring support 

for assessment of long term eroded areas, assessment of sites and planning assistance to 

achieve both sustainable Ag and Biodiversity Conservation 

• Ongoing co-ordination and admin by Project Officer 

• Provision of technical support and site assessments coordinated 

• Project data maintained on NRM tracker 

• Respond to numerous enquiries regarding revegetation on-ground works 

• Links and input into a range of biodiversity projects, activities and issues provided 

across Local Action Planning boundaries. 
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Mallee Futures Program  

(Achieving objectives 1, 3, 5, 7) including Program 9.3, 4.12.7 & 4.12.3: 

Revegetation On-ground Works 
 

The Mallee Futures Program is the key implementation program for the Murray Mallee 
Local Action Plan and Murray Mallee Revegetation Plan.  The Mallee Futures Program 
currently has five sub projects that have or continue to contribute funding.  
 
1. National Action Plan – Maintaining the Momentum 
The Maintaining the Momentum project contributed funding to the program until November 
2004. The project has now been finalised and final reports submitted, this is no longer a 
component of the Mallee Futures Program. 
This project maintained the momentum of change amongst landholders throughout the SA 
MDB, which has been achieved through involvement in Local Action Planning On-ground 
works programs. It supported continued on ground action to address a range of integrated 
natural resource management issues in priority locations through the SA MDB to achieve 
priority outcomes of the National Action Plan for Salinity and Water Quality and with a major 
focus on biodiversity as part of the solution. The project was implemented by four local 
action planning groups and commenced in 2003, with the Murray Mallee Local component 
being administered through the well recognised banner of the Mallee Futures Program. It has 
built on work already undertaken in the region and capitalised on the investigations 
undertaken by the Mallee Sustainable Farming Project. It developed the skills of landholders 
to evaluate and implement option to address a range of natural resource management issues 
such as groundwater recharge, soil erosion, and biodiversity decline.   
 
2. National Landcare Program- community support component  
The Department of Agriculture, Fisheries and Forestry has provided funding for the activities 
undertaken within the `Mallee Futures Program’ for the 2005 season. The employment of an 
Implementation Officer has enabled the continued progress of this well known and essential 
program. Once again there has been steady interest in the range of on-ground works options 
available.  
Continuation of funding has been granted for the 2006 season, with the addition of funds to 
address soil erosion issues such as levelling of Class VII sand dune blowouts and sowing of 
perennial cover to continue the work the soil board has supported.  
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3. River Murray Catchment Water Management Board - Community Grants 
Program 

Program 4. supported through both the NAP and the Catchment Board levy, has assisted to 
uphold activities, such as the establishment of perennial pastures and fodder blocks to address 
priority soil erosion and recharge sites and provide productive and effective stock feed, 
reducing pressure on native vegetation and providing better grazing and soil management 
options. 
4. Soil Conservation Board- Drought  Grant  
The State Government provided the Soil Conservation Boards with funding to address soil 
degradation issues accelerated by the drought conditions in 2002. Project work commenced in 
2003 and has reached the final stages of completion, with all funds committed and all but a 
few final inspections remaining. 
 
5. River Murray Catchment Water Management Board 
The River Murray Catchment Water Management Board has provided funding to a local 
action planning partnership to implement on-ground works in the priority area within 15km of 
the River Murray. The Murray Mallee LAP is managing several projects in the dry-land 
component of the “Corridor”. It is not yet known if these projects will roll over onto the 2006 
season, but likely that the funds will be returned to the catchment board and added to the levy 
pool. 
 
Mallee futures Program 2004-2005  
• Incentive offers have been sent out to over 50 landholders for more than 95 projects. 

A total of 42 landholders will receive funding to undertake 69 on-ground works 
projects. 

• Funding has been allocated to fence and protect over 800 hectares of remnant 
vegetation and establish around 60 hectares of local native species, over 130 hectares 
of fodder plants and more than 1900 hectares of perennial pasture. 

• Information about the Mallee futures program was distributed to over 900 
landowners in the Murray Mallee, advertisements and updates placed in local 
newspapers, the Stock journal and the Mallee Update.  

• Landholders successfully targeted for participation in the Soil Boards Drought 
project. 

• Ongoing follow up of landholders to help plan projects and access technical support 
has continued, as well as numerous final inspections for completed projects. 

•  
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Mallee Futures Achievements 2005 – 2006 
• Incentive offers have been sent to over 50 landholders for more than 95 projects. A total 

of 42 landholders will receive funding to undertake 69 on-ground works projects. 

• Funding has been allocated to fence and protect over 800 hectares of remnant vegetation 

and establish around 60 hectares of local native species, over 130 hectares of fodder 

plants and more than 1900 hectares of perennial pasture. 
• Information about the Mallee Futures Program was distributed to over 900 landowners in 

the Murray Mallee, advertisements and updates placed in local newspapers, the Stock 
Journal and the Mallee Update. 

• Ongoing follow up of landholders to help plan projects and access technical support has 

continued, as well as numerous final inspections for completed projects. 

• Technical support provided by State Government agencies, has been extremely useful in 

assisting landholders plan revegetation and rehabilitation projects, especially in the 

selection of suitable species, establishment techniques and assessment of remnant 

vegetation and eroded sand hill sites. 

• The community has continued their commitment to on-ground works and table 1 

summarises the projects completed or committed, up to September 2005. 

• Provided area of revegetation funded and revegetation activity information for Ministerial 

report. 

• Participation in training for “NRM Tracker” database. 

• Monitoring requirements continued to be reviewed in partnership with other Local Action 

Planning groups to develop a system suitable for future regional reporting processes. 

• Monitoring of all completed projects has been undertaken, including photographs and 

GPS readings to enable GIS coverage of project activity to be maintained. 

• Lower Mallee Land Management group members have continued fox bating activities to 

reduce predation on Malleefowl using funding provided by a Threatened Species Network 

Grant and the support of the Murray Bridge Animal plant board. 

• Two revegetation field days held around Loxton and Karoonda/Parrakie to showcase 

some local native species revegetation projects undertaken by landholders. 

• Field based workshop on establishing and managing Lucerne in the Mallee held and 

presented by Rural Solutions, which was attended by about 30farmers from across the 

Murray Mallee. 
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Option Pilot Project 
Biodiversity in the Mallee 

Implementation of the LAP 
 

1999 to 2000 

Mallee Futures 
Program * 

 
2001 to 2003 

 
 

Salinity Reduction 
Program * 

 
2001 to 2003 

Maintaining the 
Momentum 

Soil Board Drought 
RMCWMB Corridor 

 
Works funded to 

30/9/04 

RMCWMB 
Community Grants 
National Landcare 

Program 
Mallee Futures 

Program  
 

2005 works 
committed 

TOTAL 
Works funded 

to 
2005 

Protect and 
enhance 
remnants 

402 1798 2,556 392 1315 832.5 7,295.5 

Local native 
species blocks 113 97 62 363.5 79.5 52.5 767.5 

Windbreaks 40 36 67.5 24.5 14.5 9 191.5 

Fodder shrubs 340 489 1,167 836 324 134 3,290 
Product block / 
woodlot  13 8 8 10.5 6 45.5 

Perennial pasture 
- lucerne 1527 2,774 812 

Perennial pasture 
– veldt/primrose 

425 
730 1,458 40 

2675 1,863 12,304 

Fodder shrub / 
pasture mix 107  n/a   N/A 107 

TOTAL 1427 ha 4,690 ha 8,092.5 ha 2,476 ha 4,418.5 ha 2,897 ha 24,001 ha 

Earthworks 57 ha 250 ha 215 ha 72 ha 187 ha 781 ha 

Fencing 99 km 117 km 266 km 111 km 108 km      701 km 

 
* Note due to a very dry season in 2002 these works took three years to complete instead of the planned two years with the majority of the on-ground works undertaken in 2003.
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Murray Mallee Biodiversity Plan  

(Achieving objective 7, Actions 7.2, 7.3& 7.5) 

The objective of this project is to identify and document areas with threatened and significant 

flora and fauna in the Murray Mallee. The identified priority areas will be targeted for protection 

and active management to prevent further decline in biodiversity. The identification of threatened 

ecosystems, Flora and Fauna species, threats and practical on-ground solutions and actions will 

form the basis of the plan. The expected audience will be both officers in the field and landholders 

with an interest in biodiversity conservation.  The plan will ensure that future revegetation 

recovery projects are well targeted towards biodiversity outcomes, in addition to addressing other 

natural resource management issues such as weed control and raising awareness of the value of 

biodiversity to the mallee community. This information will be a key resource for future project 

development and implementation to address biodiversity conservation issues in the region. A 

consultant is currently working on this with assistance from a steering committee with a broad 

range of knowledge and skills from within the mallee community. 

This project is due to be completed by the end of the year. 

 
Biodiversity Plan Achievements 2004 – 2005 

• Steering committee formed with representation from a range of stakeholders and landholders 

with biodiversity experience. 

• Draft consultancy brief prepared for review. 

• Final consultancy brief completed 

• Consultant selected by steering committee 

• Steering committee meetings held every few months to continue to develop document 

• Ongoing discussions held with DEH in relation to support available to progress the mapping 

component of the project. 

• Support provided by Project Officer to consultant to access weeds data, photos, contacts, 

relevant documents, communication with steering committee, meeting coordination, draft 

review feedback and general project coordination and support. 

 

 

 
 
         

            

 

 

 

 



 

23 

Murray Mallee Revegetation Guidelines 
(Achieving objectives 1,2,5&7) 

This project is to provide Murray Mallee land managers the understanding and skills to contribute 

to biodiversity conservation and sustainable natural resource management. This will be achieved 

through the development of guidelines, which describe revegetation options and implementation 

techniques to achieve sustainable and profitable farming systems based on land capabilities.  

 

Revegetation Guidelines Achievements 2004-2005 

• Consultant Peter Bulman, Farm Tree Systems, appointed to prepare guidelines, 

• Guidelines completed and include a detailed financial analysis of perennial vegetation 

options in the Murray Mallee. 

• Guidelines prepared and printi9ng and targeted distribution undertaken. 

• A brochure highlighting the key points of the guidelines has been prepared and distributed 

throughout the Murray Mallee and wider community. 

• A workshop highlighting the guidelines delivered at Karoonda by the consultant Peter 

Bulman and involved a range of landholders and employed personnel.  

• Advertising in Stock Journal regarding the availability of the free `Guidelines’ 

undertaken, with a healthy response received. 

• Project Completed. 
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Future activities 
 

Ensuring continued implementation of the Murray Mallee Local Action Plan continues to be a 

challenging process as the delivery of funding programs takes a more regional focus.  Current 

projects will be completed during 2004 – 2005 and new projects are expected to commence with 

funding provided for another year of National Landcare Program funding and through the 

Integrated Natural Resources Management Plan for the SA MDB and associated investment 

strategy and the River Murray Catchment Water Management Board   

 

The delivery of funding and implementation of future projects will be influenced by the outcome 

of the current Natural Resource Management (NRM) reform process.  With the appointment of a 

Regional NRM Board in 2005 and subsequent appointment of sub-regional groups the ongoing 

role of the Murray Mallee Local Action Planning Association will need to be determined.  During 

2005 – 2006 a key role of the Murray Mallee LAP will be to continue building the capacity of the 

local community to enable input into regional planning and implementation processes.  Activities 

to enhance the skills and confidence of community members to ensure local priorities are 

considered during regional decision making processes will become increasingly important. 

 

As stated previously, partnerships have been a key component of the implementation of the 

Murray Mallee Local Action Plan in the past.  It is becoming increasingly apparent that enhancing 

these partnerships through the sharing of skills and resources will ensure priority outcomes for the 

region are achieved.  Maintaining these partnerships and developing new partnerships within a 

new regional natural resource management structure will be crucial for the ongoing 

implementation of the Plan.  These partnerships will ensure that the integrated approach to 

addressing natural resource management issues used by the Murray Mallee Local Action Planning 

Association will continue into the future.  

 
 


