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Treasurer’s Report – Rex Spinley 

 
INTRODUCTION 
 

• MMLAP, utilise the MYOB accounting package software, which 

continues to be suitable for recording our Activities. 

 

• Instead of enrolling for the MYOB help desk programme, MMLAP 

engage (on an as needs basis), the MYOB accredited consultant 

MYBIZ, who have provided good service and continue to support us. 

 

• As Treasurer, until recently, I completed both the Bookkeeping (data 

entry) and Treasury roles. 

 

• Recently our new staff member, Miss Emily Hall, has been “MYOB 

trained” and now completes most of the Bookkeeping functions. I 

overview her work and continue to carry out activities related to – 

(a) reporting to the Executive Committee and Full Committee. 

(b) completion of statutory matters (eg. BAS & PAYG) and end of 

month reconciliations. 

(c) budgeting matters and Project reporting (sign off). 

 
BANKING 
During the year MMLAP has continued its historical method of Banking by 
operating three Bank Accounts, and these are: 
 
1) A  Term Deposit Account, to maximise Interest earnings, by investing 

those moneys that won’t be required for a few months. 

 

Previously these funds were invested with BANK SA for 6 month 

periods, however during the year Elders Rural Bank (Bendigo Bank) 

paid higher, so our Term Deposit Account was transferred to Elders   

(BankSA was given the option to match Elders rate, but declined to do 

so). 

 

2) An INCOME Account – (termed Portfolio Management) is held with 

Bank SA (as in the past). This account earns a minor rate of interest. 

All MMLAP income, is deposited to this Account and then, as required, 

is transferred (usually in sums of $50,000 - $100,000) to the Cheque 

account. 

 

3) A CHEQUE Account is held with Bank SA and is used to meet costs 

incurred by MMLAP. 
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This Account is funded by transfer of funds from the Portfolio Account 

(as detailed in 2 above). 

 
2008/09 – BANKING CHANGES 
 
1. VISA CARD 

The historical manner of managing the MMLAP Visa Card as a 

“Creditors” account created a workload that was unnecessary.  

 

To improve this, the Visa Card Creditors Ledger has been “reconciled 

out” to zero and the Bank SA Visa card has been “reset” as a “Bank 

A/C” in our Book of Accounts.  

 

This is recommended practice. It reduces the workload for data entry, 

simplifies reconciliation and speeds recognition of the true monthly 

equity status. 

 

2. FUNDS IN TRUST 

Historically money was awarded to MMLAP (by Funding Bodies) in 

advance (generally) of MMLAP carrying out the Project Work and 

incurring Project expenses. 

This “Fund Money” was banked into the Portfolio Account and 

became “mixed” with MMLAP own funds 

 

By mixing monies together it obscured the MMLAP true equity position. 

In 2007/2008, I tried to overcome this by raising Liability accounts in 

our Ledgers to show how much of Funders money we held. Whilst this 

did show the result intended, it proved difficult to balance and manage. 

 

Consequently I recommend to MMLAP that an additional Bank Account 

be established and this has now been done (for the 2009/10 year) and 

is termed the Projects Trust Fund Account. 

 

Into this account will be deposited all Funders monies and thus these 

funds will be isolated away from MMLAP own money  

Expenses incurred on Projects will be met (monthly or quarterly 

depending on volume) by a transfer of money from the Trust Fund to 

the Cheque Account. (as we do now from the Portfolio Account) 

The Cheque account will hold “seed money of $50,000 being MMLAP 

own Funds as working capital. 

 
MMLAP OWN FUNDS 
 

� Less Interest Earned 

Since the inception of MMLAP, prudent and cautious management has 
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enabled a significant sum to accumulate as MMLAP own funds. These 

monies grew rapidly in periods of high Bank Interest, but of late, 

Interest earnings have been low. And the practice of Funders paying 

smaller ,more frequent progress payments ,plus (often) not releasing 

funds to LAP until after we have incurred costs ,has reduced the sum 

of money we can hold as high Interest earning deposits 

 
� Leakage of Own Funds 

Funders’ money cannot be used for some LAP expenses, so there is a 

“drain” on MMLAP own funds and this can be more than LAP earns in 

Interest, if we are not diligent in , ”watching the pennies” 

 
As a result MMLAP scrutinise, more carefully, all expenses that 
previously we may have met out of our own funds. We now work to, 
more accurately, “recover” money from Projects for all“legitimate” 
Project expenses. 
 
This more active scrutiny has reduced the leakage of LAP funds into 
Project expenses without Treasury overview. 

 
� Project Financial Liabilities (as at 30/6/2008, 31/12/09, 30/6/09) 

 
• One Project (the multi-year Mallee Futures Project 2008B) was 

completed 30/6/2008, but unspent Funds to repay, were held over 

into this year. A provisional sum of $55,508.83 was held against this 

debt in the 2008 Balance Sheet. This provision was adjusted higher 

during the year on advice from the Funder. 

 

• Three other Projects      2008A, 2008C, 2008D were completed in 

December 2008. 

 

• Three 6-month Projects   2009D, 2009E & 2009F (1/1/09 – 30/6/09) 

were completed by 30th June this year. 

 

NOTES ON PROJECTS FINALISED 
 
(1) Auditing of the 2008B Project uncovered errors made by MMLAP some 

years ago, which has resulted in a lesser sum being identified as owing 

to SAMBD to finalise this Project, 

 This sum has now been paid out. 

 

(2) Projects 2008A, C & D    had unspent money returned to Funders. 

 

(3) Projects 2009D, 2009E      were zeroed out as complete (30/6/09). 

 

(4) Project  2009F    was complete (by 30/6/09) but; 
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a) a Final Payment of $11,000 is due to us from the Funder. 

 

b) MMLAP has been asked to “hold over the Funds designated for 

fencing which were unspent. 

 

This sum ($47,516.96) has been “journalled” out of the Project 

account into a temporary “home” and shows in our Balance Sheet 

as an outstanding Liability under the “WOORINEN Fencing Funds 

Held “ account, until we receive instruction from the Funder. 

 
RESULT OF PROJECT COMPLETIONS 
For the first time since MMLAP incepted, our main working Projects were all 
completed by the end of a Financial Year, this has facilitated both the set up 
of the new Trust Fund Bank Account and the more accurate /easy display of 
the MMLAP Equity position. 
 
FUNDS HELD (TRUST FUNDS) 
MMLAP hold the following monies (Excl GST) belonging to Funders that will 
be returned or will be used for Projects activity in the future (ie. these are 
Funds entrusted to MMLAP). 
 
2006C ETTRIC Pasture Trial $1,571 Administered for 
ETTRICK Group 
2009B Browns Well  $685  Administered for 
Browns Well Group 
2009C PIRSA/Oil Mallee $9,090  Maybe a 
Future Project 
2009F WOORINEN Fence Funds $47,516 
   $58,862 

OWN FUNDS MMLAP EQUITY 
It is pleasing to report that MMLAP Equity has increased during 2008/09 due, 
in the main to the following factors. 

1) The Audit of Project 2008B discovered “carry over cost” errors made 

some years ago. This resulted in a new submission to SAMDB and 

the repayment to them of a lesser sum than we held in 2008 as an 

outstanding Liability. This was an error MMLAP made and not an 

error by SAMDB 

New Project “sign off “procedure is in place, to prevent such errors in 

future 

 

2) MMLAP recover commercial rates of “Lease” costs against Projects 

for our motor vehicle use, and some of our operating costs (previously 

met from own funds) are now correctly recovered from our Projects. 
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3) One Project this year, which was carried out as a fixed price contract, 

was completed at less cost than tendered. The surplus funds were 

“posted” to the MMLAP Own Funds Ledger. 

 

4) Interest earnings in 2008/09 amounted to $12,318, which is still a 

useful sum, even though much less than earned in the past. 

 

5) Although we still do not have an accurate Asset Register, estimates of 

LAP Property values have been inserted into our Accounts. This 

increases Equity in an unnatural manner this year, as it brings into 

account, items that LAP own, but have paid for in previous years.     

i.e. it is not a true lift of 2008/9 Equity (as the items were there all the 

time but just not previously recorded as Assets, with one exception , 

LAP purchased a new laptop computer this year , which is included in 

the Asset sums) 

 
MMLAP is pleased to have increased (in 2008/09) its Equity in excess of its 
08/09 unfunded expenditures, even though Interest Rates have dramatically 
reduced. 
 
INSURANCE 
During the last year Insurance has become part of Treasury responsibilities. 
 
I report here that Insurance is in place, premiums paid for a modest 
programme encompassing – 

- Professional, Public, Products and Directors Liability 

- Office and other Property Insurance 

- Motor Vehicle Comprehensive cover 

- Workers Compensation (as per Act) 

 
No Insurance claims have been made during the year and there are no 
outstanding from previous years. 
 
In addition, MMLAP have subscribed to an Offsite computer data back-up 
programme, as I believed the loss of our “data” to be a risk factor that could 
cause serious disruption of our operations. 
 
THE FUTURE 
 
As Treasurer, I am not an Accountant, nor am I totally conversant with the 
more advanced features of the MYOB program, so I still need to obtain 
advice, on Accounting matters and whenever an error in data input is made, if 
such error impacts fields that are “locked” against “tampering”, eg. Payroll,  
BAS and a few others. MYBIZ as Consultants continue to assist me in this 
regard, albeit on a less frequent basis. (as  errors are also becoming less 
frequent). 
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I recognise that I (and MMLAP) do need to do more in the Budgeting area and 
intend to improve that process this coming year, if re-elected. 
 
Currently we Budget well for “Projects”, but less completely for the use of 
our own “MMLAP Funds”. 
 
SUMMARY & TREASURERS STATEMENT OF FINANCIAL VIABILITY 
 
This year (2008/2009), MMLAP have met all Regulatory financial reporting 
requirements, have no outstanding liabilities (other than minor expenditure, 
staff and office costs) and have met all Project performance and reporting 
requirements, on time and within Budget  
 
MMLAP have adequate Reserve (own) Funds to meet all foreseen financial 
obligations to our suppliers and to our Staff. 
 
MMLAP has, in this financial year, enhanced its Equity status, discharged all 
known and due Project financial commitments and continues to be a viable, 
financially sound organisation 
 
As Treasurer for this financial year (2008/9) I recommend this Report and 
attached Financial papers be accepted by the AGM. 
 
Signed: 
 

 
 
 
Rex Spinley 

 
 
 
 



           Murray Mallee Local Action Planning Association Inc. 

28 

MURRAY MALLEE LOCAL ACTION PLANNING ASSOCIATION INC. 
 

STATEMENT BY MEMBERS OF THE COMMITTEE 
 

The Committee have determined that the association is not a reporting entity. 
The Committee have determined that this “special purpose financial report” has been 
prepared to meet the reporting obligations and needs of the Committee and the requirements 
of the Associations Incorporation Act (SA) 1985. 
 
In the opinion of the Committee members, 
 

a) the accounts present fairly the results of the operation of the Association for the 
financial period ended 30

th
 of June 2009 and the state of the Financial Position of the 

Association as at the end of the financial period, 30
th
 June 2009. 

b) at the date of this statement there are reasonable grounds to believe that the 
Association will be able to pay its debts as and when they fall due. 
 

During the financial period to which the accounts relate none of the following: 
 

(1) Committee members 
(2) Officers of the Association 
(3) A firm of which the officer is a member, or 
(4) A Corporate in which the officer has a substantial financial interest, 

 
has received or become entitled to receive a benefit as a result of a contract or otherwise 
between the officer, firm or corporation and the Association except for: 
 

- Reimbursements made for travelling and training or other agreed and incurred 
expenses and Sitting Fees. 
 

This statement is made in accordance with a resolution of the Committee and is signed for 
and on behalf of the Committee by the Executive. 
 
 
 
 
 
 
 
_______________ 
 
ROD BROWN 
Chairperson   
 

 

 

 

 

 

 

________________      ________________ 
      
DAMIAN BERGER      REX SPINLEY 
Vice Chairperson      Treasurer 

 
 
 
 

Dated: _____________
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Auditor’s Report 
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